PROCEEDINGS OF THE BROWN COUNTY ADMINISTRATION COMMITTEE

Pursuant to Section 18.94 Wis. Stats., a regular meeting of the Brown County Administration
Committee was held on Wednesday, November 18, 2009 in Room 200 of the Northern Building —
305 East Walnut Street, Green Bay, Wisconsin.

Present: Supervisors Patty Hoeft, Jack Krueger, Tom Lund, Tony Theisen, Andy Williams.
Excused:
Also Present:  Rob Collins, Bill Dowell, Bob Heimann, Tom Hinz, Rebecca Lindner, John
Luetscher, John Machnik, Jayme Sellen, Lynn VandenLangenberg.
Supervisors Carole Andrews and Jesse Brunette.
Other Interested Parties.

L Call to Order:
The meeting was called to order by Chair Lund at 5:30 p.m.

II. Approve/Modify Agenda:

A MOTION WAS MADE BY SUPERVISOR KRUEGER AND SECONDED BY
SUPERVISOR HOEFT TO APPROVE. Vote taken. MOTION CARRIED UNANIMOUSLY.

111 Approve/Modify Minutes of October 15, 2009:

A MOTION WAS MADE BY SUPERVISOR THEISEN AND SECONDED BY SUPERVISOR
HOEFT TO APPROVE. Vote taken. MOTION CARRIED UNANIMOUSLY.

1. Review of Minutes
a. Housing Authority (10/19/09):

A MOTION WAS MADE BY SUPERVISOR KRUEGER AND SECONDED BY
SUPERVISOR HOEFT TO RECEIVE AND PLACE ON FILE. Vote taken. MOTION
CARRIED UNANIMOUSLY.

(Supervisor Williams arrived at 5:32 p.m.)

Communications

2. Communication from Supervisor Lund to refer to Administration that any employee
who would voluntarily submit to a yearly heaith assessment and maintains a proper
weight and level of fitness would be eligible for reimbursement regardless of affiliation
with a health club. (Referred from October County Board.)
Debbie Klarkowski, Human Resources Director, informed the Committee that Human
Resources Department is looking at revamping the current program. Discussion occurred
concerning some possibilities. Supervisor Williams and Chair Lund emphasized that the
purpose would be improved health of employees and not specifying how that is achieved.

A MOTION WAS MADE BY SUPERVISOR KRUEGER AND SECONDED BY
SUPERVISOR HOEFT TO HOLD FOR 60 DAYS. Vote taken. MOTION CARRIED
UNANIMOUSLY.

3. Communication from Supervisor Brunette re: for the County to include a small
voluntary survey on its website to judge the websites effectiveness and use the
feedback to improve service. (Referred from October County Board.)

Supervisor Brunette said Bob Heimann, Information Services Director, has done some
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research on this. Mr. Heimann presented a handout (copy attached) with a suggested
survey. Several possibilities were discussed.

A MOTION WAS MADE BY SUPERVISOR WILLIAMS AND SECONDED BY
SUPERVISOR KRUEGER TO HAVE STAFF LOOK INTO THIS AND COME BACK WITH
OPTIONS. Vote taken. MOTION CARRIED UNANIMOUSLY.

(Items No. 4 and No. 5 were taken together.)

4, Communication from Supervisor Andrews to request a monthly report (update) on the
state of the budget for the entire County, with areas pointed out that are beginning to
show difficulty. (Held for one month.)

5. Communication from Supervisor Andrews to develop a process, including a form to fill
' out, to articulate the factors that lead to the need for a budget transfer to cover
shortfalls with a section to be filled out by our financial office indicating where funds
can be taken from. This form should be presented along with the request for budget
transfer, and included in our packets. (Held for one month.)

Lynn VandenLangenberg, Administration Director, distributed memo (copy attached) and
explained the controls in the new computer financial system.

A MOTION WAS MADE BY SUPERVISOR THEISEN AND SECONDED BY SUPERVISOR
WILLIAMS TO APPROVE THE NEW PROCESS. Vote taken. MOTION CARRIED
UNANIMOUSLY.

Human Resources
6. Budget Status Financial Report for September 30, 2009:

A MOTION WAS MADE BY SUPERVISOR KRUEGER AND SECONDED BY
SUPERVISOR WILLIAMS TO RECEIVE AND PLACE ON FILE. Vote taken. MOTION

CARRIED UNANIMOUSLY.

7. Human Resources Activity Report for October 2009:

A MOTION WAS MADE BY SUPERVISOR THEISEN AND SECONDED BY SUPERVISOR
KRUEGER TO RECEIVE AND PLACE ON FILE. Vote taken. MOTION CARRIED
UNANIMOUSLY.

a. Approval of two HR Analysis Roles:
Ms. Klarkowski submitted a memo (copy attached) and explained this request. She
stated that the request is now for only one HR Analyst and that the position is
currently in the budget with no fiscal impact. When asked by Supervisor Williams,
Ms. Klarkowski reported that the Analyst position’s annual salary is $48,500; and the
Benefits Program Coordinator would be between $43,000 and $44,000.

A MOTION WAS MADE BY SUPERVISOR KRUEGER AND SECONDED BY
SUPERVISOR THEISEN TO APPROVE. Vote taken. MOTION CARRIED
UNANIMOUSLY.

Facility & Park Management
8. Budget Status Financial Report for September 30, 2009:

Bill Dowell, Facility Management Director, reviewed the report with the Committee. He added
that there are three major projects that will probably be carried over: (1) the roof project; (2)
security camera system upgrade for Sophie Beaumont and the Northern Building; and (3)
renovation of the County Clerk’s area.
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A MOTION WAS MADE BY SUPERVISOR KRUEGER AND SECONDED BY
SUPERVISOR WILLIAMS TO RECEIVE AND PLACE ON FILE. Vote taken. MOTION
CARRIED UNANIMOUSLY.

Director’s Report:

Mr. Dowell reported that at the CTC there were three employees who worked over 12 hours.
He said this is an ongoing issue. Supervisor Krueger suggested cross-training employees
along with LEAN fraining. Mr. Dowell said he has been trying to make this work with the two
different unions.

A MOTION WAS MADE BY SUPERVISOR THEISEN AND SECONDED BY SUPERVISOR
HOEFT TO RECEIVE AND PLACE ON FILE. Vote taken. MOTION CARRIED
UNANIMOUSLY.

Dept. of Administration

10.

11.

12.

13.

2009 Budget Transfer Log:

A MOTION WAS MADE BY SUPERVISOR KRUEGER AND SECONDED BY
SUPERVISOR WILLIAMS TO RECEIVE AND PLACE ON FILE. Vote taken. MOTION
CARRIED UNANIMOUSLY.

Grant Application Approval Log for November 2009:

A MOTION WAS MADE BY SUPERVISOR WILLIAMS AND SECONDED BY
SUPERVISOR THEISEN TO RECEIVE AND PLACE ON FILE. Vote taken. MOTION
CARRIED UNANIMOUSLY.

Administration - Budget Status Financial Report for September 30, 2009:

A MOTION WAS MADE BY SUPERVISOR KRUEGER AND SECONDED BY
SUPERVISOR WILLIAMS TO RECEIVE AND PLACE ON FILE. Vote taken. MOTION
CARRIED UNANIMOUSLY.

Information Services - Budget Status Financial Report for September 30, 2009:

A MOTION WAS MADE BY SUPERVISOR THEISEN AND SECONDED BY SUPERVISOR
WILLIAMS TO RECEIVE AND PLACE ON FILE. Vote taken. MOTION CARRIED
UNANIMOUSLY.

(tems No. 14 and 14a taken together.)

14.

Director’s Report:

a. County Financial Report (handouts to be provided):
Ms. VandenlLangenberg presented and reviewed a handout (copy attached). She
said she would present this report monthly from March-December and asked for
comments from the Committee.

A MOTION WAS MADE BY SUPERVISOR WILLIAMS AND SECONDED BY
SUPERVISOR KRUEGER TO RECEIVE AND PLACE ON FILE. Vote taken.
MOTION CARRIED UNANIMOUSLY.

Corporation Counsel

15.

Budget Status Financial Report for September 30, 2009:
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A MOTION WAS MADE BY SUPERVISOR THEISEN AND SECONDED BY SUPERVISOR
KRUEGER TO RECEIVE AND PLACE ON FILE. Vote taken. MOTION CARRIED
UNANIMOUSLY.

a. Request to fill Administrative Secretary position at Corporation Counsel office:
John Luetscher stated that this is a budgeted position and explained the need for this
position by outlining the duties of personnel. He introduced two attorneys from
Corporation Counsel (Rob Collins and Rebecca Lindner) and said with four attorneys,
one support staff person is not enough.

A MOTION WAS MADE BY SUPERVISOR KRUEGER AND SECONDED BY
SUPERVISOR WILLIAMS TO APPROVE. Vote taken. MOTION CARRIED
UNANIMOUSLY.

County Clerk
16. Budget Status Financial Report for September 30, 2009:

A MOTION WAS MADE BY SUPERVISOR WILLIAMS AND SECONDED BY
SUPERVISOR THEISEN TO RECEIVE AND PLACE ON FILE. Vote taken. MOTION
CARRIED UNANIMOUSLY.

Child Support Agency — No agenda items.
Treasurer — No agenda items.

Register of Deeds — No agenda items.

Other
17. Audit of bills:

A MOTION WAS MADE BY SUPERVISOR KRUEGER AND SECONDED BY
SUPERVISOR HOEFT TO PAY THE BILLS. Vote taken. MOTION CARRIED
UNANIMOUSLY.

18. Such other matters as authorized by law: None.

MOTION MADE BY SUPERVISOR WILLIAMS AND SECONDED BY SUPERVISOR
THEISEN TO ADJOURN AT 6:17 P.M. MOTION APPROVED UNANIMOUSLY.

Respectfully submitted,

Lisa M. Alexander
Recording Secretary
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Welicome to Brown County, WI.

The mission of Brown County government is to provide our citizens
with a high level of responsible and efficient public services that
support the health and well being of our residents.

Working in county government requires a committed way of life, one

which is dedicated to continually seeking ways to improve the
services we provide to our community.

Did you know . . .

The Brown County Public Safety Communications team answers

400,000 emergency and non-emergency calls a year, and 1
manages 200,000 dispatch-able incidents a year for 42 Police,
Fire and EMS agencies. 5
Click here to learn more about the 911 Communications Center 3
4
5
6
EVENTS 7
CALENDAR
8
9
10
11
12

Enlarge Text: :

2010 HEALTH BENEFIT
. OPTIONS FOR CURRENT

EMPLOYEES
AIRLINE & FLIGHT

* INFORMATION
. BROWN COUNTY LIBRARY

BROWN COUNTY PARK

" AREAS
. CIRCUIT COURT RECORDS

COUNTY CODE OF

* ORDINANCES

MAPS, GIS & OTHER LAND

" RELATED PRQDUCTS
. MARRIAGE LICENSES

PRESCRIPTION DRUG

" COLLECTION PROGRAM
- PROPERTY SEARCH
. SHERIFF SALES

VENDOR & PURCHASING

" INFORMATION

Welcome to Brown County. I hope you find this website informative and user-friendly.
As County Executive, I am extremely proud of the services we provide and the quality
of life we enjoy. Please take the time to browse our website and don't hesitate to
contact us if we can be of any assistance

Copyright © 2009 Brown County Government - Wisconsin Legal Notice | Privacy Notice | Acceptable Use Policy Designed & Powered By ﬂgﬁ!mmm
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BROWN COUNTY HOME PAGE SEARCH DEPARTMENT

Information Services H1N1 Targeted Clinics - November 12th, 13th & 14th: Ciick here for details...
General Information i i . . i i
Agendas - . '
Departments » Information Services Select a Brown County Department 1

Resources

- Staff

- Survey

- Contact Us

Administration

Survey
Website Feedback

Brown County has recently updated this website in an effort to provide more information in an easy to find format for our
Back To All Departments visitors. Please take a moment to complete a short survey to let us know how effective our website was for you and please
offer suggestions for future enhancements. Thank you for your time...

Are you a resident of Brown County? 1
Please rate how well you like the overall design

 BROWN .
COUNTY MAP of the Brown County website, with 10 being the 1
: : highest.

Please rate the ease of using the Brown County R
website, with 10 being extremely easy to use.
Tell us what you were looking for on the Brown Office or Service location, hours or directions
County website (click all that apply).
A particular office or service

A form or other procedural instruction

Employment opportunities

] Meeting agenda or minutes
GIS or property information

Fees for a particular service
"] Other

If your website visit involved "other" information "
above, please tell us what you were fooking for.

Did your visit to the Brown County website
today save you a visit or phone call to one of our '
offices?

How quickly did you find the information you ’
were looking for?

How often do you visit the Brown County i - T o
website?

Would you be interested in participating in a
newsletter notification or email regarding certain
topics like job openings, health clinics,
community events, and the like?

If you are interested in an email or newsletter .
notification, please tell us what topics would be
of interest to you.

Please tell us what we could do to improve this .
site. .

Other Comments: o

Copyright © 2009 Brown County Government - Wisconsin Legal Notice | Privacy Notice | Acceptable Use Policy Designed & Powered By
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DEPARTMENT OF ADMINISTRATION

Brown County
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P.O. BOX 23600
GREEN BAY, WI 54305-3600

LYNN A. VANDEN LANGENBERG

PHONE (920) 448-4037 FAX (920) 448-4036 WEB: www.co.brown.wi.us

DIRECTOR

November 18, 2009

TO:

Administration Committee

FROM: Lynn A. Vanden Langenberg, Director of Administration

Carole Andrews, County Board Supervisor

SUBJECT: Process to Communicate the Need for Budget Adjustments for Shortfalls

As a result of the discussion of the 2008 budget shortfalls requiring a transfer from the General Fund,
the procedure below will be implemented and followed from this point forward:

Departments will continue to provide a monthly financial report to their standing commilttee.

Administration will provide a county-wide financial report to the Administration Committee.
The 1* quarter will be reported in April, and then monthly for each subsequent month.

The departments that have an interim deficit that appears to be carried throughout the
remainder of the year will have additional reporting. This reporting will include:

1. written justification of the additional need,

2. 3-year history of department financial report,
3. available funds (grants, fund balance),

4.  fund balance remaining.

The deficit will be reviewed by the Administration Department, with a request from the General
Fund as the last resort of funding the deficits.

(NOTE: The financial system does control the costs posted against the approved budget.
Revenue will be compared to budget as part of Administration’s monthly review, however the
system will not stop expense transactions if revenue is not collected.)

If a department does not have the estimated revenues or an emergency purchase is needed, the
budget adjustment request may be submitted after the need. Otherwise, the budget adjustment

will be made prior to over-extending the approved budget.

In addition to the county-wide financial report, periodically additional items will be reported,
For example, a summary of the General Fund’s fund balance, as well as other fund balances,

will be reported at least two times each year.
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Other special reporting may include Capital Projects; Internal Service Funds (IS, Copy
Center, Departmental Copiers, Mail Room, Health & Dental Insurance, Auto & Liability
Insurance, Worker Compensation Insurance, Short-term Disability); Room Tax; and

Enterprise Funds.

As always, if you have comments to improve the reporting or have ideas for additional reporting,
please feel free to contact either of us.

cc: Tom Hinz, County Executive
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305 E. WALNUT STREET
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GREEN BAY, Wi 54305-3600 DEBBIE KLARKOWSKI, PHR
PHONE (920) 448-4065 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER
TO: Administration Committee

FROM: Debbie Klarkowski
DATE: November 16, 2009

RE: Request To Fill Vacancy: Human Resources Analyst

A Human Resources Analyst position has been vacant since the 2™ quarter of 2009. The
position was held open to allow the department to explore alternatives before filling the vacancy.
During this period of time, the Benefits Program Coordinator, in addition to performing the
duties of managing the county’s leave programs, assumed some duties of the vacant Analyst role.
After careful review, the decision was made to eliminate the Benefits Program Coordinator
position during the 2010 budget process with the expectation that the duties of processing
employee leaves would be absorbed by other positions, thus creating efficiencies within the
department and allowing the vacant Analyst role to be filled.

Currently, the Human Resources Department has one fulltime Senior Analyst position
responsible for performing Analyst duties, supervising the support staff, and supporting
negotiation research and analysis. The department currently has one fulltime Analyst,
responsible for providing specific guidance and support to department heads and managers on
labor contract administration, recruitment/selection activities, staffing level analysis,
investigations, classification and compensation studies and corrective action.

Filling the vacant Analyst role will provide additional and timely support to departments in
performance management, staffing level analysis, LEAN initiatives, and contract interpretation.
Human Resources is requesting to fill one fulltime vacant Human Resources Analyst position.
This position is currently budgeted for in the table of organization and would have no fiscal

impact.

“1a
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November 18, 2009

TO: Administration Committee
FROM: Lynn A. Vanden Langenberg, Director of Administration

SUBJECT: September 2009 Property Tax Levy Financial Report

Attached is the county-wide financial report for those departments with property tax levy. The report
is sorted by the standing committee reporting line. The Organizational Efficiency transfer from
Health Insurance (Fringe Benefits) to the General Government was not recorded until October.
Additional adjustments are described below.

Administration Committee
All departments are within budget.

Human Resources — at year-end casual day payouts are reimbursed to the departments.
General Government — Shared Revenue funds are received in November.

Debt Service — 2™ installment of interest payments are made October 31.

Debt Service — Principal payments are made on October 31.

Ed & Rec Committee
All departments are within budget.

Library — property tax levy (if a balance remains at year-end) is retained by the Library.

Health & Human Services Committee
Community Programs and Community Treatment Center are both over budget. An estimate to the

revenue has been made for Community Programs as the revenue was not recorded when the
September general ledger was closed. I will continue to work with Community Programs to resolve
this issue. At year-end, if these departments are overspent, the balance will be covered by their fund

balance.

PD&T Committee
Register of Deeds revenue is lower than expected due to the weak housing market.

Highway financials indicate an over-budget, however the project billing is not reported monthly, but
at interim billing cycles per the contract agreements.

Public Safety Committee

All departments are currently within budget.
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Circuit Courts — all State revenue has been recorded, which will cause a shortfall with no additional
funds to cover the last three months of expenditures. This shortfall will be covered with a budget
adjustment between the Clerk of Courts’ budget and Circuit Courts. The Clerk of Courts’ budget has
additional revenue collections. These two budgets are reviewed in total, per the Court System and

action by the County Board.

If you have any specific questions regarding this information, please feel free to contact my office at
448-4035.

cc: Tom Hinz, County Executive

/4a
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